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Analysis of variance reporting

Te Aute College School number: 232

Focus:

Te Aute College exemplifies a school designed to meet the challenges of a
changing world. It marks the chosen site of a creative village, an experimental
marae community college in Māori education, of a sacred place given to God.
Te Aute College, an educational institution from which will be sent our young
men, academically qualified, strong in knowledge and practice of Māoritanga,
with an insight into the Christian conception of being an influence for good
among their fellows during their lifetime…

Motto: Kia mataara, e tū i runga i te whakapono, whakatangata kia kaha. Kia
meatia ā koutou mea katoa i runga i te aroha. “Watch ye, stand fast in the faith,
quit ye like men be strong. Let all that you do be done in love.”

Strategic Aim:

● Quality student outcomes

Annual Aim:

● Raise achievement in junior literacy and numeracy
● Raise achievement in NCEA
● The Mihinare will be seen, heard and felt within the school

Achievement Targets 2022:

Junior Students
● By the end of the year raise the average Literacy and Numeracy e-Asttle

results for Year 9 and10 by 3 or more steps (e.g. From 3p to 4p)
Senior Students Achievement Targets:

● At least 85% of Year 11 and 12 students achieve NCEA Level 1 or 2 as
appropriate (or equivalent)

● At least 20% of Year 11 and 12 students who achieve NCEA gain merit or
excellence endorsements.

● At least 75% of Year 13 students achieve NCEA Level 3 (or equivalent).
● At least 20% of Year 13 students who achieve NCEA gain merit or

excellence endorsements.
Student Welfare

In the W@S survey more than 90% of Year 9 & 10 students will respond positively.

● At least 90% of Year 9 & 10 students feel safe at school and enjoy their
experience at TAC
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Baseline data:

● In February 2022 e-Asttle reading data was collected for Year 9 &10
students.

o Year 9 average =  3B
o Year 10 average = 4A

● In February 2022 e-Asttle mathematics data was collected for Year 9 &10
students.

o Year 9 average = 3B
o Year 10 average = 3P

● NCEA 2022 Year 11,12, 13 NCEA achievement = 92%

● New students enter Te Aute with different levels of knowledge of our special
character.  There is a wide range, from no knowledge of te reo me ngā
tikanga or the Mihinare to those who are steeped in them both.

Summary 2022
2022 started well with a wonderful powhiri and wananga and Waitangi celebration.
New students and their whānau participated in a wananga before being welcomed

into the school.  This wananga achieved 3 important things;
1. The new students started to form relationships and bond with each other.
2. The new whānau also bonded with each other.
3. The student, whānau and school relationship started on a positive note

which was evident throughout the rest of the year.

In term 1  acting Principal Richard Schumacher was appointed for two terms.The
next acting principal, Rachel Kingi started part way through term 3.
In term 3 there was an East Coast Rugby tour which included the majority of the
school.  On return the students focused on achieving their NCEA Credits.
NCEA results are positive with a 92% pass rate from levels 1, 2, & 3.  We will be
working on improving Merit and Excellence achievements.

Trades Academy is a prominent learning pathway for our students with the majority
of students attending EIT in 2022.
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Actions (what did we
do?) Outcomes (what happened?) Reasons for the variance

(why did it happen?) Evaluation (where to next?)

● E-Asttle testing was
carried out at the
beginning of 2022 to
ascertain baseline
data.

● E-Asttle testing at end
of 2022 for Year 9 &
10s to ascertain
progress.

● Targeted programmes
for individual students
based on their
vocational pathways
and learning needs.

● Digital Learning
platforms and hard
copy resources were
utilised during and
after COVID
lockdown.

● Year 10s given
opportunity to sit
NCEA credits.

● Teachers worked with
individual NCEA
students to ensure

● E-Asttle results;
Reading
Y9 finished the year at 4B (3 sub-
level increase)
Y10 moved to 4P (1 sub-levels
increase)
Maths
Y9 finished the year at 3A (1 sub-
level increase)
Y10 finished the year at 3P(1 sub-
level increase)

● NCEA  results 2022
Level 1 – 87%
Level 2 – 100%
Level 3 – 89%

Endorsed L1: 27% Merit

Endorsed L3:   11% Exc

● So:  Achieved 4/6 Targets Y9
Reading and Y11, 12, 13 NCEA.
Merit endorsements for Y11 & 12.Did
not achieve 3 sub levels in Y10
Reading, Y9 & Y10 Maths.  Did not
achieve 20% Merit or Excellence
endorsements.

● E-Asttle results showed
that overall students
made progress and
some students improved
by up to  4 or 5 steps

● The e-AsTTle norms for
both Reading and
Mathematics indicate an
expected improvement
of 1 sub-level from T1 to
T4 in both Years 9 and
10.

● The College attained
this improvement in
Year 9 for both
disciplines and in Year
10 for Mathematics

● The Year 9 Reading
accelerated by 3 sub-
levels.

● Year 9 and 10
attainment rates are not
‘accelerant’  the entry
point at the beginning of
Year 9 shows a mean
reading level running at

● Focus on student health and
wellbeing (Oranga Ake)
across all aspects of the
college.

● Ongoing PD for staff linked
to the special character of
Te Aute with the aim of
developing the character
and motivation of students
and to raise academic
outcomes. .

● Continue the collaboration
between junior and senior
school programmes to
better prepare students for
NCEA.

● Continue to provide
additional support for
students with learning
needs.

● Encourage staff to engage
in personal development in
Te Reo and Tikanga Māori
with
- Regular slots at staff PD
- MOE digital course
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they were given the
best opportunity to
pass.

● Students attended
chapel, chapel
practices and Te Reo
classes regularly.

● The school values are
discussed with the
boys often and in
many different
forums.

● Staff and students engaged in use of
Digital Platforms as a learning
medium.

● Visitors can “see and hear” the
school’s Special Character when
onsite.  Chapel and powhiri, are
points where our Special Character
are particularly evident.  There is
room however, for te reo to be used
throughout the whole school
community on many more occasions.

3A -this is top end Year
6 levels.

- Other learning
opportunities.

● Te Reo compulsory up to
Year 12.  May be some
boys at NCEA Level 1 & 2
who take Te Reo but not as
a NCEA subject.

● Continue to support boys
new to NCEA by developing
individual programmes for
them.  Some programmes
may involve;

o Two years to pass
NCEA Level 2

o Capitalising on some
boys ability to gain
literacy credits through
Te Reo

o Vocational Pathways at
Trades Academy

o Forming partnerships
with other providers and
industries
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Planning for 2023:

● Continue to whakamana (Validate) our Special Character, through Oranga Ake.

● Continue the collaboration between all teachers
o between senior school teachers to develop units of bodies of work which can apply to several learning areas
o between junior and senior staff to identify foundation skills, relevant to the Te Aute context, to promote students’ ability to be

successful in NCEA.

● PLD for staff –
o Te Reo Māori me ngā Tikanga
o Evidence based inquiry – Junior school in particular
o Localised Curriculum
o Curriculum Design
o Trauma care training
o Continue to develop connections with whānau, hapū and iwi
o Strengthening Literacy, Numeracy and Te Reo Māori facilitation skills across all staff
o Empowering teachers in reflective practice and behaviour re-alignment

● Professional Growth Cycle –
o Regular teaching observations and feedback meetings
o Align with Standards for Teaching profession

● Strengthen internal evaluation by:
o Ensuring all college activities are well planned, evaluated and reviewed to contribute to continual improvement.
o Regular lesson observations and feedback to teachers.
o Reviewing policies and procedures through SchoolDocs.
o Using good evidence as a basis of decision making.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF TE AUTE COLLEGE’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

The Auditor-General is the auditor of Te Aute College (the School). The Auditor-General has
appointed me, Glenn Fan-Robertson, using the staff and resources of BDO Hawke’s Bay, to carry out
the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 18, that comprise the
Statement of Financial Position as at 31 December 2022, the Statement of Comprehensive Revenue
and Expense, Statement of Changes in Net Assets/Equity and Statement of Cash Flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

In our opinion the financial statements of the School:

 present fairly, in all material respects:

o its financial position as at 31 December 2022; and

o its financial performance and cash flows for the year then ended; and

 comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector Public Benefit Entity Standards Reduced Disclosure Regime as applicable to entities
that qualify as tier 2.

Our audit was completed on 31 May 2023. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020,
arise from section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

 We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

 We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

 We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

 We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
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to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the School to cease to continue as a going concern.

 We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

 We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the Statement of
Responsibility, Members of the Board, Kiwisport Statement, Personnel Policy Compliance, and
Analysis of Variance, but does not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New
Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Glenn Fan-Robertson
BDO Hawke’s Bay
On behalf of the Auditor-General
Hawke’s Bay, New Zealand


